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JUNIOR LEADERS HANDBOOK



Junior Leader Program Leadership:

Marilyn Jackson | Chair Tristen Rutledge | Staff Liaison
Tricia Sullivan | Vice Chair

Greg Maphet | Executive Liaison

Executive Committee:

President | Brian Yarbrough
Chairman of the Board | Joe Straub
Secretary/ Treasurer | Shaun Tuggle

Joel Anderson
Keith Berdoll
Shannon Bangle
Calley Callahan Asklund

Rick Lange
Brian Lehne
Lance Lively

Greg Maphet
Michael Ehrhardt Fred Weber
David Kardosz Barkley Wedemeyer
Staff:
Glen Alan Phillips CEO
Jeff Thayne COO

Katy Blankinship Marketing and Sponsorship Officer
Lilliana Cisneros

Alyssa Foreman

Accounting Coordinator

Operations Director
Lesley Foster Senior Accountant & HR Coordinator
Jennie Glenn Scholarship & Endowment Program Manager
Katlyn Hart Fairgrounds Manager
Avery Heimer Ticketing Manager
Presley Holloway Rodeo and Sponsorship Fulfillment Manager
Hailey Keidel Competitive Events Coordinator
Bridget Macdonell Entertainment Coordinator
Lisa McPherson Sponsorship Development Manager
Lindsay Night Marketing Manager
Avery Oliver Livestock Show Coordinator
Mike Richardson Operations Coordinator
Tristen Rutledge Volunteer and Events Coordinator
Erin Shaffer Graphic Designer
Janet Stelly Controller

Robin Warren

Executive Assistant
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Rodeo Austin History & Mission:

Rodeo Austin is a nonprofit organization dedicated to supporting Texas youth through education,
scholarships and agricultural programs. Established in 1938, Rodeo Austin has grown into one of
the country’s top ProRodeo events, attracting more than 500,000 guests annually to the grounds
of the Travis County Exposition Center. Our events feature ProRodeo competitions, concerts,
livestock shows and a large-scale carnival midway, blending Western heritage with community
celebration while raising millions for student scholarships.

Program Description:

The Junior Leader Program is a nine-month leadership development program designed to
provide youth with hands-on opportunities to grow as leaders in support of Rodeo Austin’s
mission of growing the next generation. Through this program, Rodeo Austin aims to empower
Texas youth through education, agriculture, and community involvement, fostering the next
generation of leaders. Open to students in grades 9-12, the program engages members in
workshops, volunteer opportunities, and experiences that offer a deeper understanding of the
organization’s impact. Junior Leaders are true ambassadors of Rodeo Austin's mission and a
valued extension of the team, working alongside volunteers, committee leaders, and staff to
support programs and events that positively impact Texas youth. Through mentorship, leadership
training, and real-world responsibilities, members develop skills that prepare them for future
educational, professional, and leadership opportunities.

In addition to leadership workshops, Junior Leaders complete assignments with various
committees during Rodeo Austin and its special events. These experiences provide meaningful
opportunities to contribute to the organization’s operations, gain insight into the work of
volunteers and staff, and understand how each role helps further Rodeo Austin’s mission. By the
end of the program, Junior Leaders leave with not only enhanced leadership skills, but also a
strong connection to the mission and values that drive Rodeo Austin forward.

Program Timeline:

Workshop 1 ..o, September 19, 2026 10 AM — 2 PM*
WOrkshop 2 ..o October 17, 2026 10 AM — 2 PM*
Workshop 3 ..o November 14, 2026 10 AM -2 PM*
Capstone Project Presentation...............c.oooviiiiiiiiiiininnann. January 9, 2027 10 AM — 2 PM*
BBQ AUSTIN. ..ttt e March 5-6, 2027
RoOAEO AUSTIN. ..ttt e March 12-27, 2027
Junior Leader Walk Through.................ooiiiiiii e March 11, 2027 6 PM — 8 PM*

VOIUNLEET Party. ... e TBD
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General Policies:

1. Attendance Requirements

a.

Meetings: Junior Leaders are required to attend all mandatory meetings during the
nine-month program. If unable to attend, they must notify Rodeo Austin Leadership
in advance and receive approval. Junior Leaders are responsible for obtaining any
updates or information shared during missed meetings.

Rodeo Shifts: Junior Leaders are required to complete a minimum of 15 volunteer
hours during the annual Fair & Rodeo. Members must attend all scheduled
assignments and check in promptly at the designated check-in times. If you are unable
to fulfill an assignment due to an emergency or last-minute conflict, you must notify
your committee leader and any other relevant leaders as soon as possible.

Capstone Project & Presentation: Junior Leaders are required to actively contribute
to and participate in their capstone project throughout the year. Participation includes
attending workshops and maintaining communication with group members outside of
workshops, as portions of the project must be completed independently. It is
important to communicate and collaborate with your group in a timely manner to
ensure the project stays on track.

IMPORTANT: Failure to attend mandatory meetings and/or complete the required
15 volunteer hours during Rodeo Austin may result in ineligibility to return to the
program the following year.

Attendance and participation are critical to remaining in good standing with the
Junior Leader Program. Junior Leaders are expected to participate in all required
workshops and the final presentation. Junior Leaders who do not attend and/or
participate in meetings or the capstone project and presentation, and who fail to
notify Junior Leader Leadership and their group members in advance with a
reasonable excuse, will not receive credentials to participate in or volunteer
during Rodeo Austin.

Contact Information: Junior Leaders must keep their address, phone number, and email

information current with Committee Leadership. Updates should be sent to Tristen Rutledge
at tristen@rodeoaustin.com or by calling 512-919-3035. It is each Junior Leader’s
responsibility to promptly inform Rodeo Austin of any changes.

Communication: Timely communication is crucial to your success in the program and

requires active participation from Junior Leaders. Key channels include your staff liaison,
committee chair, and vice chair. Be sure to regularly check email, messages, calls, band, and
other platforms.

Eligibility After Graduation: After high school, you can join Rodeo Austin as a general

volunteer. Your Junior Leader experience will help you explore committees and connect with
members. Rodeo Austin leadership will support your transition to an adult committee.
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Code of Conduct:

The Rodeo Austin Junior Leader Program practices a zero-tolerance policy for drugs, tobacco,
alcohol, and vapes. Any Junior Leader caught using or possessing these items, on or off duty, at
Rodeo Austin grounds or any Rodeo Austin sanctioned event or meeting, will have their
membership revoked. Any person reporting for duty while under the influence of alcohol or
drugs will not be allowed to remain on the premises and will be immediately removed from the
program.

As a Junior Leader, you are serving as an ambassador for Rodeo Austin and should conduct
yourself accordingly. There is an expectation of a Junior Leader to be able to respectfully
collaborate with other Junior Leaders, Rodeo Austin staff, Rodeo Austin volunteers, and
attendees of Rodeo Austin. Inability to do this will lead to expulsion from the program.

Dress Guidelines for Junior Leaders:

The following guidelines apply when you are on duty:

- Junior Leaders must dress in appropriate rodeo attire (long pants, closed toe shoes, Junior
Leader badge, Junior Leader shirt).

- For arena shifts (ex. Show Barn and Mutton Bustin), it is required to wear a long-sleeved
shirt or Junior Leader quarter-zip with your Junior Leader badge, jeans, and boots. A
Junior Leader polo may be worn with a blazer.

Dress code information for Junior Leader events and meetings will be provided with each event's
details. If you have questions regarding the dress code for volunteer shifts, please refer to the
notes in your shift sign up or contact Junior Leader Leadership.

Committee Dues:

Committee dues are evaluated and determined annually by Rodeo Austin Leadership. Junior
Leader dues are $35 per year and cover your membership into the program.

Membership dues include a Junior Leader polo, long-sleeve quarter-zip, hat, Committeeman
badge, fairgrounds access, parking access, and exclusive volunteer appreciation benefits.

“Band” Text Messages:

Junior Leaders will subscribe to “Band” to stay up to date on events, important information, and
announcements throughout the season. The link will be provided once accepted into the Junior
Leader Program.

Rodeo Shift Sign Up:

You will sign up for your individual Rodeo Austin shifts through SignupGenius. Each day will
be organized by committee, allowing you to easily find and select your available shifts.
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Junior Leader Capstone Project & Presentation:

Throughout the Junior Leader program, participants will work in teams to identify a problem or
opportunity within Rodeo Austin and propose how to solve it. The purpose of the capstone
project is to apply the leadership, communication, teamwork, and professional development
skills learned throughout the program and apply it to Rodeo Austin’s overall mission.

10.

Operational Policies During Rodeo Austin:

It is mandatory for Junior Leaders to work a total of 15 hours during the Fair &
Rodeo, plus attend all committee meetings. Work schedules may be days and/or
evenings during members’ spring break, in addition to weekends.

While on duty, members may be required to work in a standing or sitting position and may
be working inside or outside. Members will not be asked to man any positions alone at
night, or in any remote areas.

Junior Leaders must wear the appropriate attire for their volunteer shifts. Committee
leadership reserves the right to dismiss Junior Leaders from a shift if they are not in
compliance with the specified dress code.

Junior Leaders must sign in and sign out each work-shift that they are on duty. If you
cannot work an assigned shift, it is your responsibility to inform your staff liaison or
committee chair in a timely manner.

Cell phones and personal devices should not be used while on duty, except when absolutely
necessary for work-related purposes.

Friends, boyfriends, girlfriends, parents/guardians are not to accompany you while you are
on duty working a Junior Leader shift.

Except for an emergency, do not leave your designated position until your assignment has
ended, and you have been released by your leader for that assignment. This may be a leader
from another committee you are working for.

If you see a potentially hazardous situation or condition, or an emergency arises, notify
your shift leader or a law enforcement official in the area immediately.

If a problem arises with a patron or another committee member, contact your committee
chair, vice chair, or staff liaison. If you are in imminent danger, seek help from a nearby
law enforcement. Do not try to handle it alone. Report any uncomfortable or
inappropriate situations involving other committees to your staff liaison or committee
leadership. All sensitive matters will be handled confidentially.

If you have a medical emergency, immediately notify someone with a walkie-talkie so they
can call EMS. Please also inform your shift leader and a member of Junior Leader
leadership as soon as possible.



11.

12.
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Do not give interviews or information to the media. Forward all media requests to the
Rodeo Austin Marketing Department at 512-919-3000.

Rodeo Austin is committed to the humane and compassionate treatment of all animals.
Rodeo Austin will operate to best ensure that the care, safety, and wellbeing of all animals
involved with Rodeo Austin Events is upheld. There is an expectation of all Junior Leaders
to uphold these standards and policies related to animal care and handling. Some duties
may require you to be around and interact with livestock. If you are uncomfortable
interacting with livestock, do not sign up for shifts that may require doing so.



