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Year in Review Report Guidelines 

 

 

 

 

The Year in Review Report is a required component of the Ultimate Scramble Championship and 
will be evaluated based on the participant’s ability to connect their project experience with both 
their contributors and the committee. This report is designed to document and highlight the 
scrambler’s journey with their animal project. It should demonstrate the scrambler’s financial 
responsibility, communication skills, and the dedication and effort they invested throughout the 
project. 

Awards:  
1st place: $1000 5th place: $200 

2nd place :$750 6th place: $150 

3rd place: $500 7th place: $100 

4th place: $250 8th place: $50 

 

Guidelines:  
• Must be printed on 8” x 11 ½” Paper 

• No loose paper (project needs to be bound, stapled, placed in a binder, etc.)  

• No paperclips may be used to keep the project together  

• Project-related content only  

• If submitting a digital presentation or video, include printed screenshots or a QR code in bound 
format  

• Judged on content, originality and neatness. See the page below to see the breakdown of 
judging. 

 

All components of the Year in Review Report must be either delivered or received by mail to the 
Rodeo Austin Office by 5:00 p.m. on March 1, 2027.  

 

Participants who fail to fulfill their obligations as stated in these rules will result in revocation of 
the Ultimate Scramble Championship certificate and will require repayment of certificate value 
to Rodeo Austin. These rules will be enforced.  

Year in Review Reports will be available for pickup following the conclusion of Rodeo Austin 
through June 1, 2027. After June 1, 2027 they will no longer be stored. Reports may be picked 
up at 9100 Decker Lake Rd., Austin, TX 78724. 
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Total 100 Points 

Year in Review Score Card  

1. Presentation and Completion (15 points) 
• Cover Page-Name, Date, Animal’s Name, Breed, Chapter/Club, and Contributor 
• Originality & Creativity- The book is unique to the individual and experience  
• Pictures of the exhibitor, project, and experience  
• Listed in chronological order 

2. Projected Project Budget (5 points) 
• Create a budget for your project. Use the sample budget sheet to help you. 
• This should include the initial cost of purchasing your project and any set up costs. 
• The timeframe for this budget should include from the time you purchase your project 

until you show your project at Rodeo Austin. Include all expected and unexpected costs. 
3. Monthly Expense Reports (10 points) 

• Keep monthly expense reports to compile into an overall budget. 
• Include copies of these reports. Keep any major receipts and include them with each 

monthly report. 
4. Final Expense Report (10 points) 

• Enter monthly income and expenses into your project final budget. Make sure it clearly 
shows each month and expenses and include a copy of final expense report. 

5. Monthly Contributor Correspondence (20 points) 
• Evidence of communication with your contributor at least once a month until show. 

Evidence of communication must be dated and clear. 
• Communication can be but not limited to, letters and pictures to the contributor, text 

messages or emails that include updates and photos of your project, phone calls or videos 
call with your contributor. 

• An effort to include your contributor in your project and form respectful relationships. 
6. Conclusion Presentation (40 points) 

For your conclusion presentation, reflect on your year with your scramble project and tell your story 
through a dynamic format. You can use Canva, PowerPoint, Google Slides, video, or another creative 
medium of your choice. Your presentation should be polished, organized, and tell your unique experience. 

Suggested Key Points to Include: 

• Why did you choose your project and breed?  
• What are your plans for your project after completion of showing at the 2027 Rodeo 

Austin junior livestock show? (for breeding animals) If you have a market animal, 
discuss the sectors of the industry that your project may go on to. 

• Compare your projected budget to your actual expenses and income. If applicable, 
explain why your projected budget and actual expenses differ.  

• Explain benefits of keeping records of expenses and income and how this will help you 
with future projects (does not have to be livestock projects).  

Optional (but encouraged) Additions:  

• You may also include but not limited to, obstacles, lessons you learned, future for your 
project in that specific industry, and lessons learned communicating with contributors. 

• What did your year as a Rodeo Austin Scrambler teach you?  


